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Disclaimer

This presentation may contain forward-looking statements based on current 
assumptions and forecasts made by Bayer Group or subgroup management. 
Various known and unknown risks, uncertainties and other factors could lead to 
material differences between the actual future results, financial situation, 
development or performance of the company and the estimates given here. These 
factors include those discussed in Bayer’s public reports which are available on the 
Bayer website at www.bayer.com. The company assumes no liability whatsoever to 
update these forward-looking statements or to conform them to future events or 
developments. 
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Underlying EBITDA slightly above prior year level for the first time this year

HealthCare again strong – weak quarter at CropScience –
MaterialScience substantially improved

Net financial debt at €10.7bn, down €1.05bn compared with end Q2

Group Outlook reaffirmed

Q3 2009 – Back on the uptrend 
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Q3 2009 – Underlying EBITDA Above Prior 
Year Despite Negative Fx-Effect

²

Key Figures Underlying EBITDA by Subgroup

Sales
7,392

EBITDA*
1,499

Core EPS
€0.78

- 7%Δ%
Adj. **

Δ% - 7% +0.4% - 6%

** Currency & portfolio adjusted
* Before special items

In € million, Δ% y-o-y

EBIT*
837

-8%

CropScience

MaterialScience

HealthCare

16%

76%

7%

Reconciliation
1%
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318

HealthCare – Again With Strong Quarter 

Q3´09 Sales Earnings

( ) Currency & portfolio adjusted

Consumer
Health
+5% (+5%)

Pharma
+3% (+4%)

1,388

2,548

Q3´09

700

376

765 +9%

+18%

1,141 +12%
1,018

444

259 311

475 +7%

+20%

786 +12%
703

Q3´09Q3´08

Underlying 
EBITDA

Underlying 
EBIT

HealthCare € 3,936m; +4% (+4%)

In € million, Δ% y-o-y

Q3´08
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-16

-28

CropScience – Nine Months Sales Above Prior 
Year Despite Weaker Quarter

Q3´09 Sales

( ) Currency & portfolio adjusted

Earnings

197

118 -40%

108 -48%

207

10
-10

Underlying 
EBITDA

Underlying 
EBIT

In € million, Δ% y-o-y

Q3´09Q3´08

88
12 -86%

78

-10

Q3´09Q3´08

Bio Science
-2% (+3%)

973

CropScience € 1,140m; -9% (-8%)

51 Crop Protection
-9% (-9%)

-180%

116
Environmental
Science
-10% (-10%)

•

•
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MaterialScience – Recovery Clearly Visible

Q3´09 Sales

( ) Currency & portfolio adjusted

Poly-
carbonates
-18% (-20%)

Polyurethanes
-23% (-25%)

526

Earnings

MaterialScience € 2,038m; -20% (-22%)

In € million, Δ% y-o-y

CAS*
-11% (-13%)

383

Industrial Operations
-30% (-30%)

118

1,011

* Coatings, Adhesives and Specialties

Underlying 
EBITDA

255

Underlying 
EBIT

238

138
100

-7%
(y-o-y)

-28%
(y-o-y)

-116

121

-22

-263

Q1´09Q3´08 Q2´09 Q1´09Q3´08 Q2´09Q3´09 Q3´09
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-1.0

Cash Flow and Net Debt Development

Q3´09 Cash Flow Net Debt Development

GCF oFCF

1, 172

Invest-
ments

420

In € billion

Q2´09 Q3´09

11.7 10.71,097

Δ %
y-o-y 0% +48% 

NCF
cont.

1,517

+23%

In € million

-15%



5

Q3 2009 Investor Conference Call • Werner Wenning • Page 9

2009 Financial Outlook

Group Subgroups

Reaffirm ambitious target of limiting the decline 
in Group underlying EBITDA to approx. -5%

CapEx approx. €1.4bn

R&D spending about €2.9bn

Net debt reduction towards €10bn
(before portfolio changes)

HealthCare – confirmed
Slight growth in Q4 versus strong prior year 
quarter and improvement of full year underlying 
EBITDA margin towards 28%

CropScience – updated
Higher sales in Q4 and FY 2009, underlying 
EBITDA margin between 23 and 24%
(prev. 25%)

MaterialScience – updated
Q4´09 underlying EBITDA below Q3´09 level but 
well above Q4´08
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