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Earnings Trend in 2001

(EUR million)(EUR million)

OPR cont. pre-excp.OPR cont. pre-excp. 936936 555555 6666 -91-91

Non-op. resultNon-op. result (126)(126) (104)(104) (187)(187) --

Income taxesIncome taxes (284)(284) (153)(153) 321321 --

Net incomeNet income 442442 564564 (183)(183) --

Net cash flowNet cash flow 297297 534534 1,2061,206 +30+30

1st Quarter1st Quarter 2nd Quarter2nd Quarter 3rd Quarter3rd Quarter
Change

in %
Change

in %



Components of Year-on-Year
Change in Sales

(EUR million)

Sales (cont.)
09/2000

Sales (cont.)
09/2001

-591 316
210

750

22,486
21,801

Volumes
Prices

Currencies

Acquisitions



OPR cont.
09/2000

OPR cont.
09/2001

OPR reported
09/2001

(EUR million)

- 5712,607

-294 -103
-75

1,049

306

1,355

Lipobay

Effects on
OPR pre-excp.

Discontinuing

-36

- 479

Pharma
Polymers

Chemicals
Other

Cyclical   

Components of Year-on-Year
Change in Operating Result



Reconciliation of Operating Result
to Net Income

 Jan-Sep Jan-Sep  Change  Change 
in %in %

Operating result (cont.)Operating result (cont.) 1,0491,049 -60-60

Op. result (reported)Op. result (reported) 1,3551,355 -50-50

Non-operating resultNon-operating result (417)(417) --

Income taxesIncome taxes (116)(116) -88-88

Net incomeNet income 823823 -47-47

(EUR million)(EUR million)



Health Care - Jan-Sep 2001

469
OPR

pre-excp.

Sales 7,096   -2%

DS

1,463  +4%

OPR pre-excp. 469   -56%

(EUR million)

(311)
Exceptionals

PH

4,075  -7%
CC

1,558  +6%



Agriculture - Jan-Sep 2001

500

0

OPR
pre-excp.

Exceptionals

AH

744  -4%
PF

2,135  +5%

(EUR million)

Sales 2,879   +2% OPR pre-excp.  500   -13%



Development of Bayer CropScience
- EUR 500 Million Synergy Potential -

(pro forma)
2000

Target
2005

6,500

850

8,100

1,600

Sales EBIT (pre-excp.) EBIT margin

20%13%



Polymers - Jan-Sep 2001

513
OPR

pre-excp.

KU

2,636  +2%
PU

2,426  +7%

LS

1,563  +6%

KA

1,696  -0% (103)

Sales 8,321   +4% OPR pre-excp. 513   -40%

(EUR million)

Exceptionals



Chemicals - Jan-Sep 2001

320

(75)

(EUR million)

Sales 3,579   +13% OPR pre-excp. 320   -9%

Exceptionals

OPR
pre-excp.

HR

663  +2%

CH

774  +2%

SP

1,133  +18%

ST

662  +42%

WW
347  +8%



Headlines

� CropScience integration� CropScience integration

� Bayer Healthcare� Bayer Healthcare

� New Biological Products BG� New Biological Products BG

� Cost structure projects +EUR 1.8 billion� Cost structure projects +EUR 1.8 billion

� Capital expenditures adjusted� Capital expenditures adjusted

� Working capital performance improved� Working capital performance improved


