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Check against delivery

Safe Harbor

This presentation contains forward-looking statements based on 
current assumptions and forecasts made by Bayer Group 
management.
Various known and unknown risks, uncertainties and other factors
could lead to material differences between the actual future results, 
financial situation, development or performance of the company 
and the estimates given here. These factors include those 
discussed in our public reports filed with the Frankfurt Stock 
Exchange and with the U.S. Securities and Exchange Commission 
(including our Form 20-F). The company assumes no liability 
whatsoever to update these forward-looking statements or to 
conform them to future events or developments.
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Objectives and Strategy 
Werner Wenning, CEO

Bayer`s Transformation 
Process Has Yielded Results 

Financial performance in line with status 
of transformation process

Business portfolio focused on non-cyclical, 
innovation-driven growth markets with 
strong or leading positions in vast 
majority of activities

Restructuring actions defined and well 
under way

Strong free cash flow development 
restored financial flexibility

Achieve benchmark performance

PortfolioPortfolio StructuresStructures

OrganizationOrganizationPerformancePerformance
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Bayer´s transformation process has provided a sound basis 
for further improvement

Exit of Lanxess activities will free up resources 

Crop and Materials will drive mid-term profit growth
Crop will set the industry standard in terms of performance
Materials will capitalize on top-in-class cost structures 

Pharma business refocus will secure long-term growth,  
"Consumer Health" opportunities will be exploited

New products are meeting or exceeding targets
A pharma pipeline is in sight
Costs will be managed tightly

Financial targets reflect benefits of cost savings, business 
refocus and expected market dynamics

Our commitment is to strive for benchmark performance

Striving For Benchmark Performance

Commitment To Deliver

EBITDA margin

Long-term aspiration – Achieving benchmark performance:

BHC 23%
BCS 26%
BMS 21%
Group 22%

Mid-term commitment – Narrow the gap:

BHC 17%
BCS 25%
BMS 18%
Group 19%

Short-term planning – Improve by 10% at least.

>2006

2006

2004
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Summary and Outlook 2004 
Werner Wenning, CEO

Bayer´s transformation process has provided a sound basis 
for further improvement

Exit of Lanxess activities will free up resources 

Crop and Materials will drive mid-term profit growth
Crop will set the industry standard in terms of performance
Materials will capitalize on top-in-class cost structures 

Pharma business refocus will secure long-term growth,  
"Consumer Health" opportunities will be exploited

New products are meeting or exceeding targets
A pharma pipeline is in sight
Costs will be managed tightly

Financial targets reflect benefits of cost savings, business 
refocus and expected market dynamics

Our commitment is to strive for benchmark performance

Striving For Benchmark Performance
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Our Commitments

Forecasted 10+ percent underlying EBIT growth in 2004 from 
ongoing business despite slightly declining sales

HealthCare sales expected to decline slightly, EBIT decline    
somewhat more pronounced
CropScience plans to overcompensate lost EBIT contributions 
from divested business, sales expected to decline slightly
MaterialScience is targeting a slight sales decline and a    
significant EBIT improvement

Our Commitments

Forecasted 10+ percent underlying EBIT growth in 2004 from 
ongoing business despite slightly declining sales

Bayer´s portfolio offers significant mid-term potential with its level 
of leadership positions and technological expertise for

CropScience to set the industry standard in terms of both    
growth and profitabiltity
HealthCare to build a Consumer Health business and    
manage the new Pharma focus
MaterialScience to capitalize on best-in-class cost structures
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Setting Out For Benchmark 
Performance Goal Now

CropScience plans to set the industry standard in terms of both 
growth and profitability

Annual synergies of €570m to be fully exploited by 2006

New product launches expected to drive market share gains

Best-in-class portfolio offers a unique competitive advantage

Expansion of fast growing specialty business under way

Next generation biotech solutions in development
25%

2006
commitment

Long-term
aspiration

26%

EBITDA margin

Setting Out For Benchmark 
Performance Goal Now

MaterialScience plans to capitalize on market leadership and 
best-in-class cost structures

Business portfolio will be focused on growth markets

Expansion into Asia offers significant potential for growth

Site consolidation program expected to show ongoing 
positive effects

The focus will be put on sufficiently backward-integrated 
world-scale facilities

Researching new areas of application expected to fuel 
growth and strengthen customer relationsships

18%

2006
commitment

Long-term
aspiration

21%

EBITDA margin
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Setting Out For Benchmark 
Performance Goal Now

HealthCare plans to concentrate on building the Consumer 
Health buiness and managing the new Pharma focus

Cipro effectively managed under expected market dynamics,
Kogenate and Avelox expected to grow in the double-digits

Levitra expected to become profitable within foreseeable 
future despite high marketing cost 

Pharma pipeline is developing favorably

Above-market growth in the OTC business and further   
strenthening of own product portfolio expected

Product innovations expected to drive Diagnostics business 
growth        

17%

2006
commitment

Long-term
aspiration

23%

EBITDA margin

Our Commitments

Forecasted 10+ percent underlying EBIT growth in 2004 from 
ongoing business despite slightly declining sales

Bayer´s portfolio offers significant mid-term potential with ist level 
of leadership positions and technological expertise

New product portfolio and pipeline develpment expected to drive
long-term profit aspirations

World-class CropScience pipeline and biotech opportunities
Raf Kinase-Inhibitor and Factor Xa Inhibitor could offer 
significant potential 
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Outlook 2004 – R&D and CapEx

HealthCare

Chemicals

Polymers

Crop
Science

Crop
Science

Polymers

Chemicals

R & D CapEx
Group 2.3bn (-5%) Group 1.8bn (+1%)

0.4bn
-3%

0.3bn
-39%

0.7bn
+16%

0.2bn
+7%

0.3bn
-11%

0.7bn
-4%

1.2bn
-9%

0.1bn
-5%

thereof
Pharma
0.8bn
-15%

Services

0.2bn
+37%

in € 
% YoY change

Our Commitments

Forecasted 10+ percent underlying EBIT growth in 2004 from 
ongoing business despite slightly declining sales

Bayer´s portfolio offers significant mid-term potential with ist level 
of leadership positions and technological expertise

New product portfolio and pipeline develpment expected to drive
long-term profit aspirations

Striving for benchmark performance can be expected by our 
shareholders


